N

CREATED TO ADVOCATE FOR AND SUPPORT THE HEALTH AND WELFARE OF COMMUNITY/FERAL CATS IN OTTAWA COUNTY, MICHIGAN AND BEYOND

=

2016 Annual Report to the Community
Welcome
The past year has been an active one for A Feral Haven. We hope you will review the statistics

and photos we have offered in this annual report, and see the progress we have made
throughout 2016.

In addition to serving our community cats and their caregivers, our board has been busy in
2016 with efforts to strengthen our organization that included:

Review of our mission with the needs of the community.
Review and update of our financial reporting.

Addition of one new board member.

Development of our organizational plan.

As you can see, we believe in operating A Feral Haven as effectively and efficiently as possible.

Our organization could not have accomplished as much without our dedicated volunteers,
dedicated board members, and dedicated caregivers. We especially want to thank our
community partners, C-SNIP, Mac’s Landing Veterinary Services, Ottawa Animal Hospital, and
West Michigan Spay Neuter Clinic as well as Harbor Humane Society for assisting us in our
mission. Lastly, we want to thank all those who have donated to keep our programs running.
Without your financial support, we could not have accomplished all that we did in 2016.

If you are reading this and have not donated, please consider donating and/or volunteering
your time.

Thank you,

Carleen Bauer
President Board of Directors



Board of Directors

Pictured left to right:

Tracey Arb; Member

Carleen Bauer; President
Debra Westerhof; Treasurer
Christina DeConinck; Secretary

Dr. Wendy Swift;
Veterinarian Oversight

Generous Donors

Grants
We were grateful recipients of grants from the These businesses provided support in 2016 by hosting
following foundations

Anonymous

The Binky Foundation
Bissell Pet Foundation
On Shore Foundation

C-SNIP

Harbor Humane Society

Mac’s Landing Veterinary Services
Ottawa Animal Hospital

West Michigan Spay & Neuter Clinic

Donation Bank Hosting Businesses:

Cobblestone Crafts & Hobbies
Graphix Signs & Embroidery

Ottawa Animal Hospital (East Office)
Pet Supplies Plus (Holland Location)

Supporting Businesses

fundraising events, donating, or providing advertising.
* Culver’s: Grand Haven and Holland

* Hops at 84 East

e Russ’ Restaurant: Holland Northtown Location

* ServiceMaster of Ottawa & Allegan County

Collaborating Businesses & Organizations: In-Kind Donations:

¢ BestPals Animal Rescue Center

e Cat Lady Productions

¢ Generous Community Members

e Harbor Humane Society

e Ottawa Animal Hospital

¢ Paul DeConinck Photography

Pet Supplies Plus (Holland Location)
* Pine Ridge Assisted Living Facility

Business Sponsorship
* Pine Ridge Assisted Living Facility

Acknowledgement of Services:
e Animal Clinic of Holland
* Spay/Neuter Express

Community Cat and Caregiver Celebration on National Feral Cat Day




Caregivers: 24 new caregivers/colonies registered

Spay/Neuter Services:
Each cat was spayed/neutered, ear tipped, received vaccinations and a microchip
*96 cats from 16 different locations received services through our voucher program
58 females & 38 males
2 males were previously neutered but received vaccinations

Veterinarian Services:
4 injured cats received veterinary services (not because of spay/neuter)

Food Shared:
#2300 pounds of dry food
* 68 pounds of moist food
« 35 pounds of cat treats

Structures:
¢ 21 insulated Haven Huts assembled & distributed
¢ 1 feeding station distributed
¢ 1 fenced enclosure used to help cats acclimate to a new
feeding territory

Relocation:
* 1 Allegan Shelter cat introduced into new colony
4 At-Risk cats relocated to a partnering caregiver colony

Adoptions: |
¢ 15 kittens removed from colonies & admitted to HHS for socialization & adoption
*4 socialized kittens adopted through Ottawa Animal Hospital/A Feral Haven cooperation
*2 young at-risk un-socialized cats adopted

Volunteers:
*We continue to develop opportunities to utilize volunteers.
*17 volunteers donated 1098 hours by:

Building & Delivering Haven Huts

Collecting & Monitoring Data
Communicating with caregivers & supporters
Delivering food & traps

Designing flyers & promotional materials
Educating

Grant writing

Helping at Fundraising Events
Maintaining Website
Substitute feeding
Supporting Caregivers
Trapping & Transporting Cats.
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Caregiver Comments




Spaying is a major part of controlling the population of feral cats in Ottawa county colonies.

Let’s assume that a female cat will have 2 litters of 3 kittens, which would be 6 kittens per female per year. Since
58 females were spayed through our voucher program in 2016, then a potential 348 kittens will not be born into
feral colonies in 2017.

kitten kltten
Kitten 1 female \ it
kitten kitten

58 spays in 2016

348 cats will not born in 2017

Each box represents a cat

Debra’s comments:

"We grateful for the
dedicated caregivers
that provide food,
water, and support to
the cats every day.
They don't own the
cats but they do love
them and we value
the relationships that
they develop with
the cats and with us.
We are a community"




Financial Report

Income (or Revenue): $12,926

$1,250.00

M Adoptions

M Business

Sponsorship
M Fundraising Events

B Community Donors
M Grants
E Matching Gift

Donations
i Interest Income

(51.43)

Expenses: $12,914

$475.28
$30.00

$863.34
$384.92

$521.95

M Cat Food*

H Equipment Purchase*
M Feral Program Fees*

H Friendly Program Fees*
B Hut Build Materials

i Marketing

i Medical Expenses*

i Operating Expenses

Cat Food: Food purchased by AFH when need exceeded donations

Equipment Purchase: Enclosure for colony feeding station relocation project

Feral Program Fees: Spay/Neuter, Vaccinations, Ear Tip, Microchip

Friendly Program Fees: Spay, Vaccination, Microchip, Vet Expenses for Adoptable Cats

Medical Expenses: Treatment expenses for community cats with health or injury issues not received
during spay/neuter
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